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Pilot Project Summary
The CCHIPS initiative has been developed to implement, test and document a primary healthcare strategy at a targeted health centre to assist the country of Rwanda in the achievement of its Health Sector Strategic Plan (HSSP). CCHIPS is a three-year phased strategy that has been developed by Wyman Worldwide Health PartnerS, Inc. (WWHPS) to provide sustainable integrated, community-supported primary healthcare systems and services that are site-specific and address Health Sector Program Objectives.

Project activities will build upon collaboration between the Musanze District and the Ministry of Health (MoH) of Rwanda. These partners recognize the importance of good health for the education and economic success of the local people in the communities served by the specific health centre of the Sector within which we work.

In alignment and support of the MoH, WWHPS will continue to provide the leadership and funding for CCHIPS as it did in the initial pilot project at Centre de Sante Bisate and currently at its project at Centre de Sante Shingiro. WWHPS mission is to coordinate the improvement and implementation of new and existing primary healthcare (PHC) facilities, programs and services via implementation and refinement of existing MoH protocols and its CCHIPS strategy.

Millennium Goals

Wyman Worldwide Health Partners, Inc. and its CCHIPS strategy is orientated towards addressing specific Millennium Development Goals in Health outlined in the HSSP:

Goal #4:
Reduce child mortality

Goal #5:
Improve maternal health

Goal #6:
Combat HIV/AIDS, Malaria, TB and other diseases

CCHIPS structure and strategy are in alignment with the three cornerstone strategies of the Rwanda MoH Health Sector Policy (HSP) and the Musanze District’s Development Plan:

· A decentralized health system utilizing the Ruhengeri Hospital as the operational unit of the delivery system

· Health of the population is to be achieved utilizing a comprehensive primary  healthcare system

· Community participation is central in healthcare service financing and management of healthcare services 

Project Structure

WWHPS plans to partner with targeted local, national and international NGOs to implement the CCHIPS strategy to deliver primary healthcare (PHC) services at a designated Rwandan health center in the Musanze District. Comprehensive PHC services provision will require: 

· Capacity development of infrastructure, equipment and personnel; 

· Development and implementation of management, medical and financial systems;

· Expanded and strengthened diagnostics and treatment; 

· Referral services to the District Hospital; 

· Monitoring, review and evaluation procedures.

The CCHIPS’ strategy is developed to provide:

1. An accessible, affordable and sustainable package of PHC services in the health center setting.

2. A decentralized, community-supported PHC delivery system at the health centre level.

3. Effective utilization of non-profit organizational resources via a collaborative and integrated approach to PHC services delivery.

4. Education and training to increase the capacity of Rwandan healthcare providers.

5. An exchange program of experienced physicians and nurses to enhance and reinforce good PHC practices and to build capacity of the health centre staff and Animators.

Project Strategy

1. Provide comprehensive primary healthcare services in accordance with the MoH’s standards and protocols.
a) WWHPS will provide the CCHIPS funding and administration necessary to implement the MoH’s infrastructure and equipment standards recommendations for a health center.

b) In collaboration with the MoH, the Musanze District and the Ruhengeri District Hospital, WWHPS will ensure that the delivery of care and services is in accordance with the MoH’s standards and protocols.

c) In partnership with the District Health Office, WWHPS will prioritize demand-driven infrastructure, equipment and services to be provided in addition to the MoH’s standards and protocols.

2. To increase the site-specific health Sector’s human resources capacity through training and education.
a.
To collaborate with local and international NGOs working in Rwanda to leverage their effective training models to develop skills and knowledge of the health centre’s staff and to enhance or to expand necessary primary health care services.

b.
To create and manage a system for visiting international healthcare professionals to effectively transmit skills and knowledge to health centre staff and animators.

c.
Encourage female participation and leadership in development and provision of PHC programs and services.

3. To promote and facilitate community mobilization and participation in actively improving community-wide health.
a.
To develop and implement effective training models to improve the  knowledge and skills of the health Sector’s cadre of Animators.

b. 
Whenever possible, use local labor and materials when improving infrastructure and local human resources when hiring and training staff.

c. 
Collaborate with schools and existing associations to expand access to health education.

d. 
Consider the health needs of the whole community as well as individual patients throughout the coordination and implementation of the CCHIPS strategy.
4. To document strategic initiatives effectively utilized and lessons learned throughout the implementation and upon completion of each CCHIPS project.

5. To replicate CCHIPS in collaboration with the MoH and the Musanze District to provide affordable, accessible and sustainable comprehensive PHC services at additional health centers in Rwanda utilizing the successful strategies and lessons learned.
a.
Secure long-term private and public funding
b.
Support and encourage community financing mechanisms (e.g., subscription to Mutuelle).
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The Strategic Management Team Responsibilities:
· Ensure project is supportive of the larger Program Objectives of the HSSP, the MoH and the Musanze District Development Plan 

· Engage new approaches to address existing barriers to primary  health care access and services and utilize existing successful techniques

· Develop annual strategic Action Plan and budget estimates for implementation and achievement of project goals

· Provide attentive, timely and responsive management of the implementation process of the Action Plan and strategic initiatives

· Generate and manage donor funds from all relevant stakeholders throughout the planning, implementation, monitoring and evaluation phases of Wyman Worldwide Health Partners’ projects
· Provide ongoing, timely feedback regarding project progress to all relevant stakeholders 

· Provide a written document summarizing the lessons learned and outlining the strategic approach utilized in the implementation and provision of site-specific primary health care services. Ensure that this document is clearly written for all relevant stakeholders and is readily usable for replication.

Project Phases

Phase 1
Refine Concept




Secure Stakeholders Agreement




Determine Relevant Health Centre Strategic Initiatives

Phase 2
Prepare Action Plan



Launch Project




Project Monitoring and Evaluation




Write and Distribute Report for Partners

Phase 3
Secure Long-Term Donor Funding

Phase 4
Transfer oversight and operational management of improved health centre to the staff that have been mentored throughout the CCHIPS project

Phase 5
Refine Concept and expand to other health centres, if 



requested.
Conclusion

The promotion of community responsibility and, most particularly, the encouragement of female participation and leadership in the development of the healthcare system must be strengthened and sustained. Ultimately, the success of the national health policy depends upon the degree of community mobilization and participation and the extent to which donors and other partners of Rwanda support the healthcare sector through the mentorship of the MoH and the HSSP. Wyman Worldwide Health Partners, Inc. seeks to facilitate these national health goals and community development plans through the implementation of its CCHIPS strategy to bring needed comprehensive primary healthcare services to rural communities.
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